Migrant Education
(Title I Part C Federal Program)
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Four MEP projects hosted at ESU 15

ESU 15 area—1 Bchool Districts

Central Nebraska area—4 3chool districts
Quiality Control & State Parent Coordinator
(statewide)

Attended NDE and National trainings

Held Data Retreats

Provided instructional and support services

-In school student assistance

-After school program

-Tutoring

-Summer school program

-School readiness program

(home based)

-Career exploration services
Supplemental Support—provided
materials, school and health supplies,
clothing , and nutrition services to students
Held four statewide Parent Advisory
Council Meetings via DL
Held four local parent meetings
Involved in State Needs Assessment &
work group

English Language
Learner Program
(Title III Federal Program)
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Facilitated Title Ill services for 38 school
districts

Held ELL strategy trainings

Helped implement curriculum with students
Aided schools with new curriculum

Helped schools implement Rule 15

Assisted with ELL data retreats

Provided guidance for ELL program review
Provided guidance for the new EL
accountability system

Services Coordination

¢  ESU #15 is the contracting agency for Early
Development Network services coordination.

¢ 2018-19 Services Coordination received 42
referrals and is currently serving 20 families

¢ Grants: Planning Region Support/Change

¢ Provide support for providers to attend
professional development opportunities

¢  Provide Support for families to attend local
and state conferences

¢ Assistin Child Find across the ESU 15 areas

Projects

¢ Provided water bottles & water for the
Walk in My Shoes

¢  PRT co-sponsored Bridges Out of Poverty
Workshop

¢  PRT co-sponsored Routine Based Interview
Camp for new providers

2018-19 Budget - Receipts & Expenditures

Breakdown of 2018-2019

Budget Receipts
$15,745 = SPED

$127,554
sinst D $66,261 Property Taxes

$390,252 \‘

Federal Funds

State Sources

= Early Childhood

Other Local
Sources

= Non-Revenue
Sources

= Total $2,511,700

Breakdown of 2018-2019

SPED
$57,611 33,786 Budget Expenditures
$79,354 428,339 Grant & Non-
Revenue Sources
[ $20,416 Administration
$186, 827
Technology
$1,123,087 = Staff Development
5313 960 General Education

$584,858 = Governance

= Distance Education
= Coop

= Total: $2,663,057
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344 Main Street
P.0.Box 398
Trenton, NE 69044

Phone: (308) 334-5160
Fax: (308) 334-5581
Website: www.esul5.org



Educational Service Unit 15 offers a wide
range of educational services as requested
by the school districts.

This is a brief look at some of these
services for 2018-19.

Administrative & Business Services

Special Education

Media & Technology

Serving 6 counties covering over 5000 sqg. miles
ESU 15 & 16 joint Advisory Council meetings offer
continuous support for emerging issues

Coop Purchasing provided supplies for 9 school
districts and one parochial school

Continuous Improvement Process is ongoing
Annual Audit was conducted by State Auditor’s
Office

Member SNDEN DL network offering over 100 DL
courses per semester

Purchased John Baylor Prep Program for all districts
Purchased Odyssey Ware for alternative education
programs and credit recovery

Professional Development
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Certified NWEA MAPs in-services

Cognitive Coaching for teachers

Implementation of Instructional Rounds for teachers
Assistance with the CSI Schools

Intervention Project Manager for the CSI Schools
Continued to implement the PLC (Professional
Learning Communities) for all nine schools with all
grades and all subject areas - twice per year
Provided a series of principal meetings

Provided a series of new teacher meetings
Facilitated Marzano Instructional Strategy In-services
Provided NWEA-MAP training & Testwiz

Provided funding for career & technical education
course development through Perkins

Continued support to the NE Teacher/Principal
Evaluation

Provided updates to districts regarding NSCAS
Reading, Math, Science

Provided technology training - Google

Implemented RTI (Response to Intervention)
Provided training specific to AQUESTT

Facilitated training for identifying essential learnings
Organized PLC Training for administrators and
teachers with Solution Tree resources

Provided support for the Continuous School
Improvement Process & High Reliability Schools
Provided training on Blended Learning strategies
Created the website REALFRAMEWORKS. COM for
teachers and admin to use with resources

¢  Helped districts complete Phase Il of their Targeted
Improvement Plans

¢  Hired a new Speech/Language Pathologist and a new
Transition Counselor

¢ Assisted districts in the completion of special
education Final Financial Reports, IDEA grant
applications, Maintenance of Effort (MOE)
applications, etc

¢  Attended numerous IEP meetings

¢  Conducted Para-Educator & Crisis Prevention
Intervention (CPI) trainings

¢ Served as SRS District Manager

¢  Member of Central Region ASD Board

¢ SLP(s) provided pre-referral intervention strategies
through the RTL process

¢ Assisted with individual student’s transition plans

¢  Provided career education & job exploration

. Involved in statewide transition practitioner team

¢ Organized college tours for transition students

¢  Performed interest inventories to help choose a career
path

¢  Hosted numerous Early Childhood Part C trainings

School Psychologists

¢  Provided pre-referral consultation & intervention
ideas

¢  Conducted special education evaluations & functional
behavior assessments

¢ Led MDT meetings with staff & parents

¢  Completed observations in the classroom

¢ Provided individual & group counseling, crisis
intervention, and threat assessments

¢  Co-led PBIS & data retreats at the local district level

Alternative Education

Trainings & support offered for all ESU 15
schools to use ADVISER Validation reports
for this year’s data collections
Implemented cybersecurity awareness
training to ESU 15 employees using the
KnowB4platform

Ongoing cybersecurity reports provided to
the districts, resulting from the scans
performed by the Department of Homeland
Security (i.e. Cyber Hygiene scans)
Chromebooks procured and provided
training for ESU 15 Board members on the
use of the E-Meeting platform SpargData
iPad configuration for the Migrant
Education Program for patron usage
Conducted numerous Digital Citizenship K-
12 trainings at ESU 15 districts

Provided training/support for Industrial Arts
class on the use of the APLazer

Taught drone programming, Vex robot
building/programming, and computer
hardware identification to technology
classes

SW NE Distance
Education Network

The Success Through Educational Partnerships Program
in McCook assists at-risk students to gain
credits toward graduation.

STEP served a total of 3 students in 2018-19 in an
alternative educational classroom

Assisted one student to receive high school diploma
through weekly meetings

Computer curriculum provided and administered for:
Students in the STEP/LIFT Program, summer schools in
ESU 15

Credit recovery or enrichment for students at their
resident schools

Network schools qualified for up to $150,000
in incentive dollars for sending & receiving
distance learning and online course

Director, Scott Jones, was awarded the
Nebraska Digital Learning Associations Wayne
Fisher Award & was re-elected as the co-chair
of the Network Nebraska Advisory Council
SNDEN was awarded a $500,000 Rural
Utilities Service Grant to replace outdated
systems and to provide STEM and healthcare
services

Over $6,000 was awarded in grants by the
John Russell Applegate Fund for Teachers and
the Nebraska Educational Technology
Association to provide virtual field trip
opportunities for districts

Anew media suite of recording tools was
brought into the network to provide a digital
repository for network recordings and digital
materials


http://realframeworks.com/

